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ICS 0939-88
6 September 1988

MEMORANDUM FOR: Deputy Director of Central Intelligence
VIA: ' " Director, Intelligence Community'Stagﬁghgﬂ}
FROM: : Brigadier General Richard S. Beyea, Jr., USAF (Ret.)
Director, Community Counterintelligence and Security
Countermeasures Office/Intelligence Community Staff

SUBJECT: ImproVing our Counterintelligence and Countermeasures

Posture
REFERENCE: Your memorandum, 30 August 1988

1. We have reviewed the three reports from the chairmen of the I1G/CI,
IG/CM(P), and IG/CM(T), and the reports were candid and forthright. As you
requested, we listed areas in which the IG chairmen identified significant
resburce problems, those in which bureaucratic difficulties pose problems,
specific tasks proven impractical, and other recommendations. I have listed
the resource problems (see Attachment 1) as provided by the IG chairmen and
will discuss the priority of their listings with each of the chairmen and
subsequently report their rank bank. We will then work the. resource issues
with| | to rank these in importance for your
information and consideration of the DCI's investment wedge and provide you a
report as soon as possible.

3. Attachment 4 contains a consolidation of the recommendations and, with
your approval, we will ensure that action on each is taken and/or followed up
on. _

a

Richard S. Bey&h, Jr!

Attachments: :
1. Significant Resource Problems
2. Bureaucratic Difficulties Pose Problems
3. Tasks Proven Impractical
4. Recommendations
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